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THE SQLI MEMBER ORGANIZATIONS

1. Actionmarguerite - Manitoba, Canada 

2. Baycrest – Ontario, Canada

3. Bruyère Continuing Care – Ontario, Canada

4. CapitalCare Group Inc. – Alberta, Canada

5. Hebrew Senior Life – Massachusetts, USA 

6. Francis E. Parker Memorial Home – New Jersey, USA

7. MorseLife Health System – Florida, USA

8. Presbyterian Senior  Living – Pennsylvania, USA

9. Providence Health Care – British Columbia, Canada

10. Schlegel Villages – Ontario, Canada

11. Shannex Incorporated – Nova Scotia, New Brunswick and Ontario, Canada 

12. The Perley and Rideau Veterans’ Health Centre – Ontario, Canada

13. San Francisco Campus for Jewish Living – San Francisco, USA

14. Westminster Communities of Florida – Florida, USA

15. York Care Centre – New Brunswick, Canada

THE SQLI STRATEGIC PARTNERS

1. Accreditation Canada – Ontario, Canada

2. Canadian Foundation for Healthcare Improvement – Ontario, Canada 

3. Canadian Institute for Health Information – Ontario, Canada

4. Canadian Patient Safety Institute – Ontario, Canada

5. Florida State University, College of Medicine – Florida, USA

6. Institute for Aging Research – Massachusetts, USA

7. Johns Hopkins Bayview Medical Center – Maryland, USA

8. LeadingAge – District of Columbia, USA 

9. New Brunswick Association of Nursing – New Brunswick, Canada 

10. University of Waterloo – Ontario, Canada 

SQLI INNOVATION PARTNER

Centre for Aging + Brain Health Innovation – Ontario, Canada
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INTRODUCTION

There has been a heightened interest in quality and safety in all health provider 

organizations across North America.  In various jurisdictions, performance oriented 

strategies have been put in place to reduce wait times. Mandatory reporting on specific 

quality and safety indicators has been increasing in magnitude. In spite of this increase 

in attention to quality and safety, there has been relatively little attention paid to 

benchmarking seniors care organizations across geographical jurisdictions on their 

quality and safety performance. 

The Seniors Quality Leap Initiative (SQLI) has engaged North America’s leading Long 

Term Care providers in a novel, collaborative effort to drive improved clinical quality 

and safety as they relate to the quality of life of seniors, by sharing performance data 

and the results of specific quality improvement initiatives. 

This project was inspired by a similar collaborative, the Collaborating for Excellence in 

Healthcare Quality collaborative, which consists of 13 academic health science centers 

(AHSC) in Canada, who are working together in the acute care arena.  

VISION

To become North America’s leading post-acute and long-term care provider consortium 

for benchmarking clinical quality standards that reflect advancing innovative change 

ideas to raise the bar for excellence throughout our industry. 

MISSION 

To enhance the quality of life and quality of care for seniors by utilizing a 

structured approach to quality and performance improvement and disseminating 

recommendations to the broader post-acute and long-term care sector.

OBJECTIVES  

The specific objectives of the initiative are:

 1.  Exchange and benchmark performance data as it relates to quality of care and   

   quality of life for seniors 

 2.  Test, design and adopt a collaboratively derived approach for performance   

   improvement 

 3. I dentify and undertake initiatives designed to make improvements in quality of   

   care and quality of life for seniors using evidence-based practices
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 4.  Broadly disseminate SQLI consensus-based recommendations for improvement   

   across the post-acute and long-term care sector

 5.  Support a culture of innovation that consistently seeks to identify, test, evaluate

   and develop innovative solutions that have the potential for significant healthcare

   and economic impact through partnership with the Centre for Aging and Brain   

   Health Innovation (CABHI)

BENEFITS OF MEMBERSHIP

• Positively change the care experience and quality of life of clients  

• Provide Long Term Care facilities with a set of validated quality of life measures 

• Sustain a data repository with universal tools and methodologies 

• Advance evidence informed practice through quality improvement projects and 

benchmarking opportunities 

SQLI is the only international forum that:

• Allows for peer to peer comparisons of quality measures and the benchmarking of 

best practices

• Fosters the development of new and innovative approaches to quality assurance 

and improvement specific to the post acute and long term care sector

• Provides unique networking opportunity for leaders in senior care 

• Facilitates novel research and educational initiatives through its diverse 

membership, including strategic and academic partners.

•  Integrates quality of life measurement into performance scores

• Sustains a data repository with universal tools and methodologies

• Showcases national and international experts in health policy, research and patient 

care
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MEMBERSHIP MAP

Westminster Communities of Florida, FL

MorseLife Health System, 
West Palm Beach, FL

San Francisco Campus for 
Jewish Living, San Francisco, CA

Providence Health Care
Vancouver, BC

CapitalCare Group Inc.
Edmonton, AB

Actionmarguerite
Winnipeg, MB

Baycrest
Toronto, ON

Shannex 
Incorporated
Nova Scotia,
New Brunswick,
Ontario

Bruyere
Continuing Care, 
Ottawa, ON

The Perley 
and Rideau 
Veterans’ 
Health Centre, 
Ottawa, ON

York Care
Centre, 
Fredericton, NB

Hebrew SeniorLife, 
Boston, MA

The Francis E. Parker
Memorial Home, Piscataway, NJ

Presbyterian Senior Living, 
Dillsburg, PA

Schiegel 
Villages
Kitchener, ON

l  SQLI Member Organizations
l  SQLI Strategic and Academic Partners
 1. Accreditation Canada
 2. Canadian Foundation for Healthcare Improvement
 3. Canadian Institute for Health Information
 4. Canadian Patient Safety Institute
 5. Florida State University
 6. Institute for Aging Research
 7. Johns Hopkins Bayview Medical Centre
 8. Leading Age
 9. New Brunswick Association of Nursing Homes
 10. University of Waterloo
l  SQLI Innovation Partner
 Centre for Aging + Brian Health Innovation

LEGEND
l5

l4

l9

l6

l7
l8

l10
l1,2,3
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ROLES AND RESPONSIBILITIES

Roles and responsibilities of the Lead Organization

The Lead Organization (Baycrest) will:

1. Appoint the project manager and project staff,

2. Support the steering committee, performance improvement advisory committee 

and associated task groups,

3. Support recruitment and onboarding activities, 

4. Set up mentors for new SQLI members,

5. Coordinate in-person meetings with host site.

Roles and responsibilities of the Participating Organizations

For relevant SQLI improvement activities, each participating organization will:

1. Form a project team, including a project lead that will be the prime contact with the 

project manager,

2. Provide information about their quality plan, to be shared with other participants

3. Contribute in selecting, tracking and monitoring of key performance indicators, 

4. Provide regular updates, using a structured approach, on project progress,

5. Participate in associated task groups, as appropriate for the improvement work.

Roles and responsibilities of the Steering Committee

As outlined in its Terms of Reference, the Steering Committee will have overall 

responsibility and oversight of SQLI.  The Steering Committee is responsible for setting 

the overall goals and to monitor the project schedule and progress of achievements. Its 

members will be comprised of the CEOs or designates from participating organizations. 

Roles and responsibilities of the Performance Improvement Advisory Committee

As outlined in its Terms of Reference, the Performance Improvement Advisory 

Committee will meet quarterly to monitor the implementation of the SQLI 

improvement projects and the work of the SQLI task groups; review and analyze 

the SQLI performance scorecards; and prioritize opportunities for improvement. Its 

members will be the senior leaders and those who oversee quality/safety within their 

organizations, as well as all other relevant participants. 
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Roles and responsibilities of Strategic Partners

As outlined in the Memorandum of Understanding, the Strategic and Academic 

Partners play an essential role in providing expertise, guidance and support in the 

area of quality improvement, research and best practice.  All partners demonstrate 

their strong commitment to quality improvement and to building and sustaining a 

community of practice.

Specific roles and responsibilities of the partners include: 

•  Identifying and/or prioritizing research or quality improvement projects that will 

drive the priorities of SQLI 

• Participation in SQLI Steering and/or Working Committee meetings

• Collaborating with SQLI members to target specific improvement work 

• •Commitment to participate in at least one annual  face-to-face meeting 

• Seeking out opportunities to align SQLI activities with that of the strategic partners 

•  Identifying opportunities for collaborative research/grants

• Disseminating leading practices with other long-term care/post-acute facilitates

• Analyzing and sharing data, as appropriate 

PROJECT FINANCING

A number of American, Canadian and other organizations will be identified to provide 

financial support for the project. These organizations can be associations, government 

linked, public or private sector. 

Participant Organization Costs

1. In-kind contributions: project team and related costs,

2. Project expenses supported by each organization (travel etc.),

3. Membership fee.

MEMBERSHIP CRITERIA

The Seniors Quality Leap Initiative (SQLI) seeks Long Term Care facilities throughout 

North America and beyond, to share leading practices and common performance data, 

and implement common quality improvement initiatives. 

There are 2 categories of SQLI members:

• SITES/FACILITIES have signed the Data Transfer Agreement(s) and have paid the 

annual membership fees,

• STRATEGIC PARTNERS are institutions, organizations, vendors, and even 

individuals that share an interest in the SQLIs mission, and work closely with SQLI 

on meeting its objectives.  They may offer capabilities which enhance and support 

the work of the SQLI. Strategic Partners will sign a Memorandum of Understanding. 8



Membership Status

There are 2 types of membership status: 

• ACTIVE members participate regularly in the project activities, Committee calls, 

meetings and events of the collaborative,

• Members on HIATUS have temporarily paused their membership in order to allow 

for time to complete pertinent business within their organizations.  These members 

have full intention to return to active participation with the SQLI.

Member Requirements 

• Minimum 100 LTC beds

• Contribute to RAI MDS data 

• Commitment to administer the InterRAI Quality of Life Survey

• Academic partnership/alignment including a commitment to research 

• Strong leadership committed to quality improvement

• Active participation in SQLI related meetings 

• Organizational alignment to support active participation in SQLI improvement 

activities 

DATA SHARING AND COLLECTION  

The organization is:

• Committed to completing MDS assessments as best as possible and striving to 

continually improve its data quality  

• Committed to completing the interRAI Quality of Life survey

• Currently using various sources to collect data within the organization

• Currently using CAPS and RAPS (if applicable) for decision making by clinicians 

within the organization  

• Willing to share information openly and securely with consortium membership as 

per the SQLI’s Data Transfer Agreement

• Able and willing to transfer the selected indicator information as scheduled to the 

data host and analyst as per the SQLI’s Data Transfer Agreement  

• Willing to use the model and methodology for implementing change as required 

and determined by the SQLI for the implementation of its activities.
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RESOURCES 

The organization is: 

• Able to allocate resources to lead and support the work of the SQLI within the 

collaborative and/or within the member site/facility,  

• Able to participate in the activities, Committee calls, meetings and events of the 

collaborative (at least monthly),   

• Able to provide financial support through the payment of an annual membership 

fee.

Active Projects Underway

Pain 

•  To reduce the percentage of residents with pain; worsened pain; pain severity; 

continuous pain

• To develop a quality improvement plan and identify effective change ideas/

interventions that will be monitored at least quarterly

Quality of Life 

• Delivery of the interRAI Quality of Life measurement tool to LTC residents and 

ongoing review of performance/benchmarking

• Identify and mobilize innovative and evidence-based interventions to improve 

resident quality of life

Appropriate use of Antipsychotics

• Participation in the Canadian Foundation for Healthcare Improvement’s Appropriate 

Use of Antipsychotics Collaborative 

Conclusion 

The purpose of this prospectus is to articulate the vision, mission, objectives and 

framework for the Seniors Quality Leap Initiative.  The Seniors Quality Leap Initiative 

represents an exciting opportunity to advance Long Term Care through collaboration 

that focuses on quality as it pertains to quality of life.  By harnessing its collective 

leadership and expertise, the SQLI will impact the care experience of clients, patients 

and residents by producing evidence based practice that is scalable to other facilities 

in Long Term Care throughout North America and beyond.  
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APPENDIX 

Sample SQLI Performance Report Card Indicators* 

Most SQLI indicators are based on the InterRAI Resident Assessment Instrument 

Minimum Data Set (RAI MDS) used for data collection in most of the member 

organizations.  Several of the selected RAI MDS domains and indicators are as follows:

*Additional indicators may be added.
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For more information, please visit: seniorsqualityleapinitiative.com or contact 

Cyrelle Muskat at 416.785.2500 ext. 3659 or cmuskat@baycrest.org.

% of residents whose late-loss  % of residents on antipsychotics   % of residents whose
ADL functioning improved  without a diagnosis of psychosis  behavioral symptoms improved

% of residents who fell   % of residents who fell in   % of residents 
in the last 30 days  the last 30 days with injuries  with hospital stays

New pain at follow up  % of residents whose pain worsened % of residents whose mood from   
         symptoms of depression worsened

% of residents who decline  % of resident whose ability  Prevalence of physical or
in their symptoms of frailty to communicate worsened   verbal aggressive behavior

% of residents who had   % of residents with   Overall quality composite
a stage 2-4 pressure ulcer  symptoms of delirium



MEMBERS
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PARTNERS
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